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Foreword

he significance of promotional role played by the

voluntary sector in the twin areas of Development and

Democracy cannot be undermined. While the success
stories of community and public sector engagement, series of
innovative solutions to poverty alleviation, policy advocacy in
governance and social welfare legislation, ecological and gender
justice are a legion, difficulties persist in realisation of the
goals. The challenges voluntary sector face fall into two
categories: [neffective Organizations — the ones that fail to
accomplish their social missions; and Inefficient Organizations —
the ones that get too little mileage out of the money resources they spend; and add
to this, demands for accountability — to whom are they accountable.

With the rise in Government Funding controls and restrictions — difficult questions
have surfaced as to the long term ability of the sector to protect its autonomy. We
know that the number of organizations registered run into millions but what we
don't know, is how many of such organizations are functioning and well-equipped
with resources.

The three mediating values to test the credibility of the voluntary sector are -
accountability, transparency and responsiveness to people's needs, not to speak of
its internal decision making mechanism and practice of intra organizational
democracy. However, in order to deal with the mounting tension between Public
Accountability and Voluntary Sector autonomy, Credibility Alliance has embarked
upon an ambitious initiative to verify / accredit a group of willing organizations,
who can demonstrate their Accountability through accepted benchmark of good
practices.

While the modest initiative undertaken by Credibility Alliance (CA) during the
reporting year does provide a glimpse into its activities, there is a need to deepen
accountability debate/ dialogue between all the stakeholders involved in promotion
and strengthening the voluntary sector. The gap between shining India and
impoverished Bharat must be dealt head on and the role of the voluntary sector is
critical there.

It is time for a self check through an authentic feedback mechanism of the
community; volunteers; staff; regulatory authorities; and peer organizations which
can help overcome some of the performance measurement and accountability
concerns of the sector.

More organisations, both large as well as the small must come forward and
willingly embrace the Accountability framework developed by CA through an
elaborate national process of consultation and consensus building over the years.

National and regional networks of voluntary organizations must take the
accountability debate to their membership through a planned effort so as to
strengthen their internal systems and processes based on good practices. Together,
it is possible to change the character, efficacy and relevance of the voluntary sector
today in public perception while refocusing the need for a critical mass of credible
organisations around the nation. It is time to walk the talk.

- Jagadananda
Chairperson
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/"\essage from
Executive Director

Report of Credibility Alliance. This year will be
remembered as a year of challenges, integration and
progress.

9 am very happy to share with you the latest Annual

Credibility is one of the most critical factors that affects an |
NGO. Being credible is simply the perception of being &
trustworthy and believable. The question about how NGOs
develop and retain public trust and credibility has plagued
many NGO activists over the last two decades.

Credibility Alliance has been pursuing its mandate to work towards building the
stakeholder confidence and credibility of Voluntary Organisations through
promotion of good accountable, disclosure and governance practices.

The spirit of Voluntary Organisations to get accredited by Credibility Alliance is
based primarily on their commitment towards accountability and transparency
which is further enhanced by Credibility Alliance through various
communication mechanisms.

During the year, Credibility Alliance has taken few major initiatives that are
aimed to make significant impact on the Voluntary Organisations in India.
Through the Capacity Building and Information Dissemination initiatives,
Credibility Alliance reached out to more grass root organisations. The launching
of the CA Learning Series on “Governance and Disclosure Practices for Voluntary
Organisations” and the Regional Workshops organised are part of these
initiatives. The redesigned website of Credibility Alliance and the launching of
the Online Software for Accreditation are aimed to add value to the same.

I would like to take this opportunity to extend our sincere gratitude to Ford

Foundation for their unconditional support and encouragement in the initiatives
of Credibility Alliance.

A special note of thanks to our Board Members for their guidance and support.
We would also like to thank all our partners, members and associates who have
constantly supported us in all our endeavors.

I also would like to recognise the hard work and committed performance of the
staff team of Credibility Alliance.

With this we would like to present the Annual Report 2011-12 and once again
thank all our partners, donors and supporters.

- S. P. Selvi
Executive Director
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About Credibility Alliance

Credibility Alliance (CA) is a national level consortium of Voluntary Organizations
(VOs) committed to enhancing accountability and transparency in the voluntary
sector through improved and good governance practices. Following a two-year long
extensive consultative process involving more than 500 organizations from across the
country, the Alliance emerged as an initiative from within the sector and was
registered in May 2004 as an independent, not-for-profit organization. Today,
Credibility Alliance works towards building trust for voluntary organizations
amongst all stakeholders through promotion of improved governance and
accountability practices within the voluntary sector.

Vision

A voluntary sector, which is responsive to the needs of the society, is democratic, is
transparent in its functioning, and is accountable to all concerned.

Mission

To build the credibility of the voluntary sector through creation and promotion of
norms of good governance and public disclosure.

Organizational Profile

Legal Status :  Registered Society

Registration No. : S-49315 dated 28.05.2004

Income tax Registration
No. (Under Section 12A)  : DIT (E) 2004-2005/C-824/04/1487 dated 25.01.2005

Income Tax Exemption
(Under Section 80G) : NQDIT (E) 1/3289 DEL-CE 21649 valid from A.Y.
2010-11 onwards

FCRA Registration No. ~ : 083781102 dated 12.12.2007

Permanent Account No. : AAAAC2595B

Registered Office Address : B- 32, Tara Crescent, Qutab Institutional Area,
New Delhi-110 016

Head Office Address : 112, First Floor, Jyoti Shikhar Building,
District Centre, Janakpuri, New Delhi- 110 058
Auditors . S. Sahoo & Co., Chartered Accountants,

107, Laxman Singh Complex -1, Munirka,
New Delhi- 110 067

Bankers . ICICI Bank Limited,
N-138, Panchsheel Park,
New Delhi-110 017




Objectives

A fast emerging voluntary sector in our country is a major contributor in the

Improving Governance

development of Indian society. Hence, it's but natural that the rapid growth Building Trust

of the sector in terms of its size, number and resources has generated many a
question on the credibility of its constituents. Despite this, the existing
regulatory bodies in our country have not made the required efforts to set up
adequate mechanisms or processes to assess the credibility of voluntary
organizations in concrete and verifiable terms. Keeping this in view, the
Credibility Alliance has been working hard to build and promote self-
regulatory frameworks for the Voluntary Sector by defining various norms
and standards for the organizations to adhere to and in doing so help them
demonstrate greater transparency and accountability of the overall sector.
This is achieved through:

o Establishing norms of transparent governance, based on participation,

consultation, and consensus;

o Developing and promoting an accreditation system for voluntary

organizations;

o Providing capacity building support to organizations for enabling them to
improve conceptual understanding of what governance and finance
practices are necessary, what is the existing legal framework, and how to
comply with the agreed norms and accountability practices; and

o Conducting policy advocacy with government, the donors, the corporate
sector, the media, and the overall public for ensuring better recognition of
the highly credible work being done by the voluntary organizations

Autonomy &
Our Val
Ur CI U@S . Governance
Social &
Gender
1 eq- . . . . Justice
Credibility Alliance is committed to the given set
of values:
Respect for Core N;“';f’tr'
- r Tofl!
Qiversity Values Existence
espect fo )
Human Voluntarism
Rignts Democracy
&
Participation
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Core Programme Areas

Programmatically, the Alliance focuses on the four core areas — Accreditation, Capacity

Building, Networking, and Information Dissemination.

Core Programme Areas

Information Dissemination

Accreditation by Credibility Alliance helps voluntary organizations to establish
robust internal mechanisms for self-regulation, formally declare that they are
transparent and accountable and are of approved standards, and in doing so enhance
the credibility and autonomy of the overall voluntary sector.

As a step forward in this direction, the Alliance analyzes the various gaps in
organizational behavior of the sector. Accordingly, it designs different capacity
building programmes for the voluntary organizations in the areas of governance,
internal control, operations, management, finance etc. This is made possible through
exchange of ideas and best practices in the forms of consultations, workshops,
conventions and various other forums.

The Alliance also believes that networking and building collaborative relationships
amongst organizations is vital for addressing the concerns of the voluntary sector.
Initiatives in this direction focus on facilitating interactions and sharing of ideas

between experts from different fields and the voluntary organizations.

Last, but not the least, the Alliance acts a clearing house of information for the sector.
It gathers, sorts, and disseminates information pertinent to the core areas of focus
amongst voluntary organizations through various channels, thereby enabling them

gain knowledge in thematic areas.



ACCREDITATION

Accreditation by Credibility Alliance is a process through which a voluntary
organization is certified as an organization adhering to accountability norms and
providing service of a reasonably good quality. The recognition helps the public and
others to trust in the quality of its services. The accreditation is provided only after
ensuring that the organization adheres to certain minimum norms defined by the
Alliance. The process begins as soon as an organization voluntarily approaches the
Alliance for receiving accreditation.

Central Accreditation Committee: Accordingly, the Alliance has set up a Central
Accreditation Committee (CAC) - a group comprising of Credibility Alliance Board
members and Development experts who take a holistic view of an organization on the
basis of the documents submitted by it. The group of subject matter specialists
comprises a panel of eminent experts, possessing skills in the areas of organizational
management, finance, and social work, who subject the aspirant organizations to a
process of rigorous scrutiny on the basis of the norms and standards decided by the
Alliance. Recommendations submitted by the expert assessors are taken into serious
account. The group meets periodically as and when a bunch of assessment reports are
received and are ready for final processing.

During the financial year 2011-12, altogether 100 files were presented in seven CAC
meetings held to review the assessment reports and the documents submitted by the
applicant organizations. While this scrutiny process was on, the Alliance continued to
dialogue with other voluntary organizations to sensitize them to the need and
importance of accreditation.

Assessors Meeting: The year witnessed a meeting of the expert assessors on March
23, 2012 in Bangalore at KROSS. Assessment of the applicant organization by an
independent Assessor is a crucial component of the Accreditation process. The primary
objectives of the meeting were to enhance the effectiveness of the assessment process
as also to identify the areas where the aspirant organizations were in need of capacity
building support. The meeting aimed to enhance the knowledge and understanding of
the Assessors with inputs from Ms. S. P. Selvi on the Alliance's vision and mission, the
accreditation process, the objectives of such assessments, the role of assessors, and the
norms of the Alliance — both financial and programmatic. In particular, the meeting
helped the assessors to i) gain greater clarity on their roles and responsibilities in the
accreditation process; and ii) understand the emerging gaps in the assessment process
and the areas of improvement. Two more meetings are planned be held in April 2012 in
Chennai and New Delhi.

Meeting with YASHADA: As yet another initiative under the accreditation process,
the Alliance initiated dialogue with Yashwantrao Chavan Academy of Development
Administration (YASHADA) to provide accreditation to around 250 voluntary
organizations in Maharashtra. YASHADA is the administrative training institute of
the Government of Maharashtra, and caters to the training needs of government
departments and rural and urban non-officials and stakeholders.

Improving Governance
Building Trust
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Collaboration with Centre for Social Reconstruction: The Alliance entered into
collaboration with the Centre for Social Reconstruction (CSR), a voluntary
organization accredited by CA, working on various social issues in Tamil Nadu, with
an aim to expanding the membership-base of the Alliance. Participating in a meeting
organized by the CSR during 29-30 August 2011, as many as 14 organizations from the
southern region learnt about the process of accreditation and committed to initiating

steps to obtain the same.

CFLI Campaign: During the year 2009, the Alliance had received a grant from the
Canadian Fund for Local Initiatives (CFLI), under its project Strengthening Democracy
and Standards of Governance for Non-Profit Organizations in India, to promote
accountability, transparency and good governance among more than 200 voluntary
organizations. The campaign was carried on successfully in three different phases
during December 2009 - 2011. The reporting year witnessed a number of initiatives
including the identification and training of assessors, conducting awareness campaigns,
and reaching out to more than 550 Voluntary Organizations all over India.

Benefits of Accreditation

Voluntary Organizations avail the following benefits after accreditation by Credibility
Alliance:

4+ Greater Public Trust and Perception of Greater Accountability:
Recognition as being committed to a set of Norms that ensures
Accountability, good Governance and Transparency within their

Organization

4+  Capacity Building Support: Access to capacity-building support to meet
the requirements specified in the Norms

4+  Enhanced Visibility of Accredited Voluntary Organizations: Brief
profile of Accredited VOs appears on CA's Website. Guide Star India’s
website too displays the list of VOs accredited by CA

4+  Greater Prospects of Attracting Financial and other Support:
Prospects of attracting greater financial and other forms of support, from
different stakeholders, including the government and other donors

4+  Sense of belonging: A sense of belonging in broad and collective efforts
to bring greater credibility to the Sector as a whole

4+ Others: Opportunities to influence the policies and procedures of grant-
making agencies including the government; networking opportunities

with a large membership base



As on March 31, 2012, 242 Voluntary Organizations have been accredited by
Credibility Alliance of which 93 are under Minimum Norms, 142 are under Desirable
Norms and 7 are under Provisional Desirable. 133 Voluntary Organizations are in
the process of receiving accreditation, all over India.

Accredited Organizations as on March 2012

B North (73)
[l East (61)

West (61)
[ South (47)

Graph shows that out of 242 Accredited Organizations, 73 VOs are from Northern
Region. This is followed by Eastern and Western Region, both having 61 Accredited
VOs, while Southern Region has Accredited VOs of 47.

Region-wise categorization of Accredited Organizations
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VOs getting accreditation under Provisional Desirable will move towards Desirable
Norms with regular inputs and Capacity Building by Credibility Alliance.

Region-wise categorization of In-process Organizations
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Maximum VOs under the process of Accreditation are from Eastern Region, followed
by Southern, Western and Northern regions respectively
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A comparison of number of organizations accredited in the last four years
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0 Credibility Alliance
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(34) (67) (164) (242)

Complete list of the Accredited Organizations is available on our website,
www.credibilityalliance.org

Credibility Alliance is regularly posted with queries from Voluntary Organizations
regarding Accreditation. CA is making the required efforts to convert these queries
into Accreditation.

CAPACITY BUILDING

Building voluntary organization's skills and capacities to demonstrate greater
transparency and accountability is a major strategy that Credibility Alliance adopts to
maximize its potential and sustain its work. The capacity building initiatives of the
Alliance are planned by identifying and outlining the gaps in the sector, assessing the
needs, locating and adopting the existing best practices and finally instituting
programs to address those needs. Care is taken to integrate the capacity building
initiatives with the accreditation process in a systematic manner.

This includes systematic analysis of the assessment outcomes, interactions with the
assessors, and categorizing the topic-wise and region-wise emerging needs and areas.
Based on this, the Alliance organizes workshops for helping the voluntary
organizations develop systems of governance, accountability and transparency. Such
workshops enable the organizational leaders and other office bearers to develop a
sound understanding of the above mentioned areas as also acquiring a common

understanding of good practices.

Emerging Challenges in Accountability and Good Governance: A

National Consultation

- - Today, civil society organizations are

(L T — .

- faced with accountability related

pressures from all quarters — the
government, the donors and also from
within the sector itself. Of late, the
sector has been under the scanner of the
media more than ever before. Whatever
self-regulatory initiatives exist in some
organizations have only evolved from
within the sector and are far from
adequate. A common framework of governance or reporting is yet to develop and gain

acceptance.

Keeping this view, the Alliance organized a one-day consultation in Delhi to debate on
the existing and emerging accountability and governance related issues, concerns and
solutions. Held on October 29, 2011 at India International Centre (IIC), New Delhi,
the consultation was a joint initiative of Credibility Alliance and Financial



Management Service Foundation, and was attended by more than 55 distinguished
CSO leaders and representatives from the member organizations of Credibility
Alliance.

Eminent and widely acclaimed persons like Shri Jagadananda, State Information Improving Governance
Commissioner, Odisha; Ms. Achla Savyasaachi, Vice-President, Sa-Dhan; Mr. Subhash Pl Tt
Mittal, a veteran Chartered Accountant; Mr. Manoj Fogla, well-
known Consultant and a qualified Chartered Accountant; Mr.
Kedar Dash, Head - Technology Operation and Content Services,
One World South Asia; Ms. Mandakini Devasher Suri, Program
Officer, The Asia Foundation; Mr. Sanjay Patra, Executive
Director, Financial Management Service Foundation; Ms. Nisha
Agarwal, CEO, Oxfam India and Ms. Amita Joseph, Director,
Business and Community Foundation addressed the sessions.

Accountable Governance and Transparency of
Voluntary Organizations: Three 2-day Regional
Workshops:

Good governance is key to the growth and sustainability of any
voluntary organization. The credibility and efficient functioning
of an organization depend to a great extent on its governance and
accountability practices. Taking cognizance of this, Credibility
Alliance organized three two-day regional workshops for its
member organizations on 'Accountable Governance and
Transparency of Voluntary Organizations' in the three cities of
Bhubaneshwar, Delhi and Chennai.

Accountable Governance and Transparency of
Voluntary Organizations:
Three 2-day Regional Workshops

Place Venue Dates

Bhubaneshwar, | Centre for Youth and Social

Odisha Development (CYSD) 7-8 December 2011
Delhi Vishwa Yuvak Kendra 20-21 December 2011
Chennai Asha Niwas 27-28 December 2011

The overall objective of the workshops was to develop a good
understanding on governance and a common understanding on
good practices. The specific objectives were to gain knowledge on
i) accountable governance and board processes; ii) effective

financial management; iii) importance and integration of
transparency in organizational systems and practices; and iv)
recent developments in the legal framework (New FCRA 2010 and Direct Taxes Code) ‘n

and its implications for voluntary agencies.
Annual Report
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As per the feedback received, sessions on Governance, Internal Control Procedures,
FCRA 2010 and Direct Taxes Code were stated as most enriching and interesting. They
were also of the view that such workshops should be conducted more frequently as the
topics covered are of high relevance to the voluntary sector. Other suggestions for
improvement included inclusion of more real-life scenarios/ case studies and use of

audio-visual media during the sharings and interactions.

NETWORKING

Good networking with pivotal groups and individuals helps a great deal in furthering
the organization's mission and vision. Keeping this in view, Credibility Alliance places a
great deal of focus on strengthening relationships, exchanges, cooperation and

partnership with and amongst voluntary organizations.

To this end, the Alliance facilitates interactions amongst experts in different areas and
promotes sharing of ideas and information between the voluntary organizations and
the experts. Organizations are encouraged to increase their institutional capacities by
seeking issue-based information, and building their professional strength through

training. Of late, the Alliance has been aiming to work closely with organizations like
Give India, Oxfam India, Guide Star India, HelpAge India, FMSE VANI, National
Foundation for India etc.

NGO India 2012 and CSR Live Week:
Credibility Alliance participated in NGO
India 2012 organized by UBM India, in
association with Oxfam India and Guide
Star India at The Apparel, Gurgaon during
16-18 March, 2012. The event involved
interfaces between voluntary organizations
and the CSR initiatives of large corporate
houses. Key stakeholders from each group
shared their learnings and best practices.
Addressing the audience of a strategic
seminar on governance, Ms. S.P. Selvi,
Executive Director, Credibility Alliance
observed that strict adherence to good
governance norms and accountable practices
is key to achieving organizational mission,
vision and organizational effectiveness. The
Alliance also participated in CSR Live Week
and NGO Asia 2012, a platform that
connected stakeholders from various
Corporates, during 20-21 March 2012 in

Gurgaon.

Meeting on Income Tax: In recent past,
the Income Tax department has served
notices to large number of NGOs with tax



liability and assessment under the amended Sec.2(15) of the Income Tax Act, 1961.
Credibility Alliance and VANI jointly convened a meeting in association with HelpAge
India with an aim to consider the steps to be taken by the Voluntary Sector in response
to the recent notices from the Income Tax Department. Discussing what steps should
be taken by voluntary organizations so as to prevent similar happenings was among
the other objectives of the meeting hosted by HelpAge India on March 2, 2012. It was
decided that an appeal addressing the above mentioned issue would be drafted and
sent to Finance Minister. CA had shared the Appeal document with its 380+ member

organizations.

INFORMATION DISSEMINATION

Having access and exposure to useful information, innovative experiences and best
practices is pivotal to the growth of any organization, and the voluntary sector is no
exception. In keeping with this, Credibility Alliance disseminates vital information on
a periodic basis to a wide range of voluntary organizations with an aim to educate,
apprise and assist them on the recent developments, newly emerging areas of
compliance, and other critical issues pertaining to the voluntary sector.

As a follow up of the meeting on Income Tax, the Alliance shared a communiqué with
its networks and member organizations explaining that an amendment made to the
Sec. 2(15) of the Income Tax Act, 1961 is resulting in notices being served to voluntary
organizations. An appeal has been sent to all organizations to come together and
submit a petition to the Finance Minister requesting a review of the action by the

Income Tax Department.
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Key Initiatives

4 Online Software to enhance Accreditation Process

In order to accelerate and smoothen the process of
accreditation which was till now carried out manually, the
Alliance launched an online application software. Shri
Jagadananda, State Information Commissioner, Odisha and .
Chairman, Credibility Alliance inaugurated the application
on February 18, 2012. The

online application will enable

the Alliance to

features of the application. The link of the application is

have a
centralized database of all the
accredited organizations and
organizations that are under
the process of receiving
accreditation. Auto profile

creation facility for voluntary

available on the website of the Alliance - www.credibilityalliance.org.

+ e-communiqué for the Voluntary Organizations

In the course of providing accreditation to
voluntary organizations, CA realized the
tremendous need existing for enhancing the
conceptual and procedural understanding of
Governance related practices. With a view to
address this need area, the Alliance has launched
an e-communiqué series titled “CA Learning
Series on Governance and Disclosure Practices
for Voluntary Organisations”. Aiming to serve as
learning material, the publication seeks to help
organizations gain relevant additional
information and enable them to bring
improvements in their governance and
accountable practices.

organizations, automatic generation of mails and other
vital information, online sharing of review reports, online
generation of certificate etc. are among the other salient

Governance &
Disclosure Practices

r— f— 1 e A p—— g

Svmiview of Govemonce L Soomd
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Challenges

1. Limited reach compared to the size of the Sector

Given the size of the sector, the current reach of the Alliance is very limited.
The number of organizations accredited so far is very marginal to make any
impact on the accountability of the sector. However, the Alliance is engaged in
a dialogue with the Government and other stakeholders for formal recognition

for the Alliance and its work.
Lack of competent Assessors to assess large size organizations

Not only there is a dearth of competent assessors, there is also a need to
enhance the capacities of the existing assessors for enabling them to make
quality assessments. Keeping this in view, a number of assessor’s meetings have
been planned for the coming year to address the above mentioned concerns.

Capacity of Voluntary Organizations to comply with CA requirements

Voluntary organizations have limited capacity to comply with the norms
prescribed by the Alliance. The Alliance provides periodic capacity building
support to such organizations by enabling them to enhance their understanding
and build the required capacity to conform to CA’s Norms.

Prolonged accreditation process

Accreditation as a process involves the efforts of three actors — the Applicant
Organization, the Assessors, and finally the Credibility Alliance. Delays at one
of the ends make the process of providing accreditation a long-drawn one.
Efforts are being put to identify the loop-holes that cause the unnecessary time
delays. Wherever required, organizations are being provided with necessary
assistance from the CA team for smooth compliance of CA norms.

Milestones

2004 — Credibility Alliance receives registration as a Society on May 28
2005 — Ad-hoc State Committees formed for 19 States and Union Territories

2006 — Formation of Norms Committee to Review the Norms

2008 — Formation of Central Accreditation Committee (CAC) to smoothen the

accreditation process
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Organization Structure
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IExecutive Directorl
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Deputy Accreditation Manager 4
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(Admin and (North, East, and (NS
Accreditation) West, South)

Communication) Officer

Governing Board

Shri Jagadananda, Chairperson

Ms. Elizabeth Kurian, Vice Chairperson
State Information Commissioner, Odisha

Regional Director, Sightsavers International

o

i
-

N

Dr. Bhushan Punani, Treasurer

Ms. Rozmin Ajani, Member
Executive Director, Blind’s People Association

Chartered Accountant and

Management Accountant
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Indian Industry (CII)

Ms. Poonam Natarajan, Member
Mr. Sushanta Sen, Member
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Ms. Usha Sridhar, Member Mr. Satish Girija, Member
Founder and Social Investment Manager, Secretary and Founder Member,
The Interface Nav Bharat Jagriti Kendra

Dr. Dinesh Joshi, Member Dr. Gautam Vohra, Member

Founder, President and CEQO, Chairman, Development Research and
Himalayan Study Circle Action Group (DRAG)

Mr. Mukul Goswami, Member Captain V.P. Singh, Member
Secretary, Ashadeep Founder and Chief Functionary,
Sahara Manch

Credibility Alliance Board Members are not related by blood or marriage. The term of
each board member is 5 years.

In 2011-12, the Alliance held two board meetings — on April 12, 2011 and on October
29, 2011. The primary focus of the two meetings was:

(i) Following up with Oxfam India, Tata Institute of Social Service (TISS)
CSR Hub, Water Aid, etc. for institutional tie-ups and capacity building
initiatives

(ii.) Simplification of the accreditation process

(iii.) Building sophisticated and technology-driven platforms of accreditation in
collaboration with organizations like One World South Asia

(iv.) Drafting of internal HR and Financial manuals for sharing and approval by

the Board ‘n
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Building Trust was approved and re- appointing of statutory auditors for the financial year 2011-12

was made.

Annual General Body Meeting: The 7th Annual General Body Meeting of the
Alliance was held on October 30, 2011 at India International Centre (IIC), New Delhi.
The members suggested encouraging state Committees to act as sponsors of
accreditation. The annual audited financial report for the year ending March 31, 2011

Transparency Disclosures

<+

4

<+

<+

No remuneration, sitting fees or any other form of compensation is paid to
any Board member, except to the Executive Director

Travel reimbursements were made to Board members attending Board

meetings and other office meetings

Total costs of national level travels incurred by CA Staff and Board
members during the year amount to Rs. 96,153/-

No international travel happened during the year

Legal Compliances

4+ Credibility Alliance complies with statutory requirements of Income tax
Act, 1961 and Foreign Contribution Regulation Act, 1976.
4+ All donor requirements were duly complied with.
4+ The Alliance followed a rigorous audit process. The statutory auditor with
a fixed remuneration was appointed in the Annual General Body Meeting.
Auditor’s reports and financial statements are shared at length in the
Annual General Meeting.
Salary Distribution as on March 31, 2012
Monthly Salary of Staff Men Women Total
Members (in Rs.)
< = 5,000 1 0 1
5,001 - 10,000 0 0 0
10,001 — 25,000 3 4 7
25,001 - 50,000 0 0 0
50,001 < 0 1 1
Total 4 5 9
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Our Team

Credibility Alliance adopts highly professional work practices to create an inclusive
environment in which employees are valued the most. The Alliance has a team of

qualified and dedicated professionals coming from diverse backgrounds like AR
uilding Trust

communications, finance and accounts, and commerce.

The organization went through the following transformations during the year:

4+ With Ms. Kanchan Tuli moving out of the position of Executive Director in
April 2011, Ms. S. P. Selvi took over as Executive Director with effect from
September 01, 2011.

4+ Ms. Aditi Singh, Mr. Deepanshu Srivastava and Mr. S.N. Srivastava moved

out of the organization.

4+ Following new colleagues joined the Alliance in January 2012:

. Aman Deep Kaur — Manager (Documentation and Communication)
. Nipun Wadhawan — Finance and Administration Officer
. Pradeep Kumar — Accreditation Coordinator

Team at Head Office

"Ta
0o

Rajiv Kumar, Nipun Wadhawan, Tejinder Kaur, S.P. Selvi, Aman Deep Kaur, Pradeep Kumar (Z-R)

Regional Coordinators

@l

Cedric Peters Veena Gondhalekar S. Suseela
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Finance

Improving Governance
Building Trust

RESPONSIBILITY STATEMENT BY THE MANAGEMENT

Credibility Alliance Confirms:

1. The Annual Accounts, have been prepared on the basis of the Accounting
policies adopted by the organization with compliance to Accounting Standards
wherever necessary:.

2. Sufficient care has been taken for the maintenance of Accounts as per the
applicable legal statutes of India.

3. The Statutory Auditors have performed their task in an independent manner
and the management letter submitted by the Statutory Auditors has been
considered by the management.

4. During day to day operations of the organization, ethical accountability, value

of money and environmental concerns has been given highest priority.

No part of the income during the previous year has been applied and used directly
for the benefit of :

a. The author or founder of the organization
b. Any person who has made a substantial contribution to the organization
c. Any relative of the Member of the Governing Board

d. Any concerns in which the above mentioned category of persons have

substantial interest
(As required under Sec. 13(3) of Income Tax Act, 1961)

5. None of the members of the Governing Board has been given any honorarium
and none of them occupies a place of profit in the organization.

Q

Annual Report
2011-12



—A 5. Sahoo & Co.

Chartered Accountants

Audit report under Section 11n{h}_nf the Income-tak Act, 19481,
in the case of charitabla or religious trusts or institutions

We hale examined the Bialgncs Sheet 6f "CREDIBILITY ALLIANCE®
FPAN: AAAAC2595B as at 317 March, 2012 and the Theome & Expenditure
accounk Tor [he year endad on that dake which ars In agreament with the
books af acsount maintingd by e said Institutior.

We have ohtained all the Infarmation and explaratons which to the bes|
of our knowlgdoe and BelEf woerd nocossgry for lhe purposes oF the audit.
In uur opinldl, propar Books of sceaunt have aan kept by the h=ad office
ahd [he Branches of the above rlamed trustinstitution visistd by s 50 far
a5 appears from oUr examination of the hools, and propsr returns
allequale for the purpeses of audit have bean rzceived fror: branchos not
visited by Us, sithject ta the cammentsigiven below =

ln our eginfon and ko the best of our infarination, ahd accardiing ton
Informatinn glven th Us, the sald acoounts give & tbrue and flr view:-

{1} In Ehe cave of the Balance Sheel, of the state of affalrs of the
ahove named [nstibltion as at 311" March 2042, and

(] in the caseof the Income & Expenditure Accounl the Surplus
or Deficit of its acceunting vear ending on 31" Maren. 2012

The prescrilbed particulars gre anngxed herslo,

I{.;"'.L,'b'ﬂﬂﬂ ‘{:3... _/‘j : %
. n) e B,L'\Eﬁ//
« (For st on behalf of

L2 RANHOO & Uy,

Cligrvired Avcountants

CAL Stubhajie Sahbion, TOA

4 s A (R

MM NO: 05726

PN gagig il

Plaea: Maw Delbi

PR Y

T PR S S OMP UL MUNIRE N DELHI 1700 TEL 53101353 4 iiTia WG 1107 R

B0 TS0, BLOCE, BECTOR, 04 T | &aF, W0 IKATA = 700 0§
HiD0: 200 208 BR=ED WALAH SHUBANESWAR — 721 Q0F, PLL Q814 S3alnn | erdasd 4ams
Wabiaile: srew sanhoccom, Ecmail o sanoo, cofpmall oo
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CREDIBILITY ALLIANCE
B32, Tarn Trescent Qutab Institutional Aroa;, Now Daitl-110018

BALANCE SHEET AB AT 118T.MARCH. 2012
Amount (Hs)
| SEHEDULE FY2011412 || FY.201047
SOURCES OF FLINDS
LFUND BALANGES: _ _
a.G=nzml Fund (1) 4 870,178,008 4, (350,551.00
b Jerpus Fund 535000100 B35,000.00
cAssat Fund 0y £82,384,00 an1g2200
580534300 4,688,173,00
ILLOAN FUNDS
#.5ecur=e Lasna - -
gl lnessured Losns
TOTAL R= [141] 5.903.843,60 4,858,173,00
APPLICATION OF FLUNDS
LFIXED ARSETS [U3]
Gross Blosk 1405.590.00 103522000
Lezs Accuinulated Dayraciation 823 g42 00 635.254.00
Nl Black STRT4E 00 386.836.00
ILIRVESTMENTS 1.035 GOD.00 1065000 00
ILCURRENT AZSETS, LOANS & ADVANCES;
o.Laarg & Advansas [D4] 1834000 117 248.00
b Cther Current aesels (5] J10.351.00 Af5E.00
c Cnsh A Bark Balance (5] 4 550104 W12 8400
A 5,353 0at 00 12,880 082.00
Les=CURRENT LIABILITIES & PROVISIONS:
o/ Ctfer Current Lighililes [o7] 203 BaiLin 1E72,787.00
o Unspent Gronl Batance [08] EE0 424.00 585293000
B 1 0R# 2A4.00 7,295 717.00
MET CURRENT ASSETS [A-B) 4 288 795100 J4B4 247 00
TOTAL Rs. el 5.503,543,00 4,BER,170.00
Significant Accounting Pollcies and
HNates {0 Avcounts [T

Tho schedules roferrad (e abova farm an
integrsl parl of the Balance Sheot

IN TERMS OF OUR REPORT OF EVEN DATE

CREQIBILITY ALLIANCE

Fer & on bahall | on

S.8AHOC & CO. B ol

Charoored Accourti o I T )
w ]:IHIL\‘:'"':"."'I"*-: LA, ‘| . =

fCASubhjit Sakoo, FCA[Ib] [Jagadananda)

Pariner Chalrporson

bt Mo DST4Z5

Eirm Hego N, - 3H295IZE

P Maw D=l
Qate - 3&.6%.3.00%

LWJIL \al

E ._‘_}'}'?l:'-f%i h‘:l .
[Bhugta P unnmi]
Truasures

ab 2C LY

W
[S. Pangayarsalvi]
Executlva Director



CREDIEILITY ALLIANCE
B-33, Tara Cregcent ,Quiab Institutiopal Aren, New Delhj-110018

INCOME & EXFENDITURE ACCOUNT FOR THE YEAR ENDED 310312013
~ Amount {Re}
| SCHEDULE Fvaoui-2 | Eyagien
LINCOME -
Emnl [ Alo D& 5.082,508.00 5,082 B23.00
Tonation T01,061.00 6188100
Earmared Demallon 189, 200.00 1,250.450,00
Diker |noorms o 108, 574.00 881 287 ¢o
Bank Iterest EFs 18400 536 82500
|mterest on Fiaed Depnaits 238113200 208.297.00
TOTAL Rs. B,056,534.00 8,899,157.00
ILEXPENDITURE
Pragrarmme Related Expensas {11 5,105,880 00 €,767.575.00
Dlice & Adminlshtelive Expenses 112] 4 24600 146,047 OC
Armualre Recs|kable Witten off Durling The Year 16,500.00 -
Bipretizien [ 108 adB 0y 71.469.00
Leas Dpprecintion iransfared tn Asset Fund 123 1E3.874.00 i TE4 00
TOTAL Rs. E,240,010.00 6,845,450.00

ILEXCESS OF INCOME OVER EXPENDITURE =iy Bi6,624.00 2,053,897,00
IV.EXCESS OF INCOME OVER EXPENDITURE

TRANSFERRED TO GENERAL FUND 16,824.00 2,053627.00
Significant Actounting Pollcios and .
Notes to Accounts 18]
Tt schedules reforrad to above form an
integral part efthe Incomo & Exponditure Account.
IN TERMS OF OUR REPORT QF EVEN DATE
For & an behall For-
5 8AHDO & CO. CREDIBILITY ALLLANCE
Chartered Accolntonts .

."' . 4 4} ‘{" - "_""‘:_-._ ) --:5-_.' '}1'
- ol LY T - ) I

ML;’Q'W o tm s — \h}ir}" e\
[C |lESahoo, FOAlIB] [dagadananda] ¢ [Bhushan unnrr.r]
Partier Chairperson Treasuror
WM Mo 057420
Fimn Rean Ne, - J22852E \ r

O (S TR AR R

Flaoe New Dalhl . ! r
[S. Pangayarsaly[]
Executive Director

Date 30.0%. 33002
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CREDIBILITY ALLIANCE
B.32, Tara Crascant Quish [metitutiomal Area, New DalRl-<110018

RECEIFTS & PAYMENTEACCUUNT FOR THE YEAR ENDEDR 31032012

Amount{Rs.)
| SCHEDULE FYZ01192 | F-7.2010-41
ECEIP

Opening Salance
Camhi in Hand . =
[Fash 2l Bank 621,934 oo 5043 257 00
Fl=sd Deposi Wil Bahks {1,5835,000/00 1.035.000:00
TOS Roceivabia: 100343410 180, 165,00
Grart Recelyed (15 *E5 CO0.00 o4y 153 08
Earmarkes] Donntion 224 100,00 1,181 45000
Banatibn 101,051.00 261.881.00
Haris lnterss 324,184.00 536,52510
intarest o Fomd Decosits 254, 4000 A8 528.00
{har Receipls [44 108, 874.00 57E029,00
Loans & odvance 14.121.00 -

TOTAL As. 12,620,605.00 17 272.708.00
PAYMENTS
Pregramme Relalzd Expansas (&) 4,873, 7600 5,708.524.00
Nffica & Admirtatrative Expdnses [18¢ 484600 a5 EAT.00
Lears & Advence 7 7655200 By ea )
Man Reournrg Exp 13:950000 T7.308.00
Cash & Bank Batanca erd
[Zaan \n Hand ;
Cen al Bark £ 630, 304.00 4827,334.00
Fred Deposts wilh Banks {025 000 Og B.535,000,00
TOE Hecalvablas 16715200 100;343.00

TOTAL Rs. 12,520.605.00 17,672, 7T30.00
dignificant Accounting Palicios and
Hatos e Accounts |18)
The schadulas relarrad to above foim an
[megral part of tha Receipts & Paymant Account.
IN TERMS OF OUR REPORT OF EVEN DATE
Far & an behait Far,
E.SAHDO &GO CREOIBILITY ALLIANGE
Chartned Accounjants 2 - |

&w,-/" \ -l,'p:rl.'" 4 L’L. ’ .-."" “I*{ " I:- ..I [ ‘. "I !
[CA. Subhijit Szhoo, FCA,lIb] [Jagadananda] tﬁh ughan Funeni]
Partner Chairparean Treasumr
Vi NG S TA26
Flim Regn Ne, - 3228526 ¥
P L L'\--!'-.I‘I_I_

Flaca (Naw Delhl
bue: 50 07,8012

\o "_‘::ﬁ

N IH
(S Han%w&muivl‘]

¥

!

Exscutive Direcior
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Improving Governance
Building Trust

Abridged Financial Statements

BALANCE SHEET
Liabilities 2011-12 % 2010-11 % Assets 2011-12 % 2010-11 %
General Fund 4,876,175 70 4,059,551 34 Fixed Assets 579,748 8 396,826 3
Assets Fund 492,368 7 301,622 2 Current Assets 310,351 4 450,781 4
Corpus Fund 535,000 8 535,000 4 Deposit and Advances 183,404 3 117,349 1
Unutilized Grant 860,424 12 5,952,930 49 Cash and Bank Balance 4,859,304 70 | 10,121,934 83
Current Liabilities and Provision 203,840 3 1,272,787 11 Investments 1,035,000 15 1,035,000 9
TOTAL 6,967,807 100 | 12,121,890 100 TOTAL 6,967,807 | 100 | 12,121,890 | 100
INCOME AND EXPENDITURE

Income 201112 % 2010-11 % Expenditure 201112 % 2010-11 %
Self Generated: Programme Expenses:

Membership Fee 16,375 - 211,125 2 Staff Support 2,184,504 36 924546 | 10
Earmarked Donation 189,800 3 1,250,450 14 Meeting and Travel 1,057,896 17 471,488 9
Donation 101,051 2 261,881 3 Publication and Website 271,250 4 63,445 1
Grant United Way Mumbai 6,667 - 124,260 2 Accreditation Programme 99,459 2 184,167 2

Programme Expenses
(Capacity Building,

Interest 563,303 9 742,636 8 Consultancy) 1,118,614 18 4931273 | 55
Others 93,599 2 450,142 5
Administration Expenses:
International Sources: Office Expenses &
Bank charges 4,846 - 146,947 1
Grant Ford 5,085,839 84 4,468,453 50 Office Rent 465,167 8 170,599 2
Grant Canadian High Commission - - 1,190,210 13 Audit Fee - - 22,060
Oxfam India Trust - - 300,000 3 Amount Receivable
Written off 16,500 - -
Depreciation 21,774 1 30,935 1
Excess of Income over
Expenses 816,624 14 2,053,697 23
TOTAL 6,056,634 100 8,999,157 100 TOTAL 6,056,634 | 100 8,999,157 | 100

(The financial statements have been drawn from audited statements)
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Future Focus

The Alliance has identified the following as the future areas of focus:
4+ Emerge as a network of credible and accountable organizations
4+  Gain endorsements from the government and other key donors

4+  Emerge as a strong capacity building institution in the areas of
transparency and accountability in collaboration with other

support organizations and training institutions

Conclusion

With a vision to have all voluntary organizations practicing norms and
standards of good governance and strong accountability, Credibility Alliance
looks forward to entering into another year wherein various new steps and
initiatives are to be implemented and strengthened. CA sincerely
acknowledges and appreciates the immense support of its partners and

supporters towards such a noble mission.

The journey so far would not have been possible without the support of Ford
Foundation. CA takes this opportunity to mention a special note of gratitude
to Ford Foundation for their continuous institutional support.

CA is also thankful to its Board members for their constant support and
guidance, and extends the appreciation to the entire staff for their

commitment and cooperation.

We hope and aspire to continue to work with all with far more enthusiasm
and passion as the years pass.

Improving Governance
Building Trust
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Gratitude

Credibility Alliance sincerely thanks all its partners, donors, supporters and
well-wishers for their constant support and guidance. To name a few,

° Ford Foundation

o Canada Fund for Local Initiatives (CFLI)

. David and Lucile Packard Foundation

o Fair Trade Forum

o Guide Star India

° Give India

. Municipal Corporation of Greater Mumbai
° Oxfam India

. Plan International

. Public Affairs Centre, Bangalore

. Sightsavers
. VSO India
. WaterAid

CA also conveys its gratitude to all its accredited voluntary oganizations

Support our Work

Credibility Alliance is a ‘movement’ to change the face of Indian Voluntary
Sector. We have embarked upon this long enduring journey with the hope and
faith that your generous support is always with us. We are able to work and carry
out our functions only because of the continued support of our donors, partners,
supporters and well-wishers. We continue to seek your help in our endeavors to
ensure improved accountability and governance practices amongst the voluntary
agencies for building trust in the Indian non-profit sector. We heartily welcome
any small support that you would like to provide to us to make a beginning with.
You can support us by:

. Helping us reach our message wide across

. Supporting the accreditation of one grassroots level voluntary
organization (having annual receipt up to Rs. 25 Lacs) in the form of a
donation of Rs. 15,000/-

. Supporting one of our workshops by providing us with a donation of

Rs. 20,000/

Please send in your cheques/ drafts payable at Delhi to ‘Credibility Alliance’ and
mail it to our Head Office: 112, First Floor, Jyoti Shikhar Building, District Centre,
Janakpuri, New Delhi- 110 058.

For more information, please write to us at info@credall.org.in or visit
www.credibilityAlliance.org.

All donations to Credibility Alliance are eligible for tax exemption under Section
80G of the Income Tax Act, 1961.
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