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Message from the Chairperson 

 
Being credible is simply the perception of being trustworthy and 
believable. The question about how NGOs develop and retain public 
trust and credibility has plagued many NGO activists over the last few 
decades. Credibility Alliance has been pursuing its mandate to work 
towards building the stakeholder confidence and credibility of Voluntary 
Organizations through promotion of transparency, accountability and 
good governance practices.  The spirit of Voluntary Organizations to get 
accredited by Credibility Alliance is based primarily on their commitment 
towards accountability and transparency which is further enhanced by 
Credibility Alliance through various communication mechanisms.  

This year Credibility Alliance completes 13 years as a pioneer in the field of 
promoting Good Governance, Voluntary disclosure and Accreditation. 
This is a special year as there has been a substantial shift in the 
Accreditation scenario. It has moved from the space of building 
acceptance to gaining popularity due to the Supreme Court order on 
NGO Audit and Accreditation as well as the bubbling CSR environment. 
The intention of Credibility Alliance over the past one year has been to 
position itself as an expert on CSO Governance and Compliances, 
especially in the light of its experience of accrediting organizations over 
the past thirteen years. The organizationsõ intention has also been to 
become a connecting link between the voluntary sector and the 
corporate sector and a knowledge hub in areas of Tax, FCRA procedures, 
CSR compliances etc.  
The organization has been able to move ahead by forging a partnership 
with Capgemini and organized a Partnership Development Forum or all 
its NGO/CSR partners. Other events included MDP on NPO Governance 
in collaboration with Dr. Reddyõs Foundation and Southern 
Accountability Governance Alliance Private Ltd (SAGA). CA also 
organized national consultation and orientation workshop for its 
empanelled assessors. 
 In the changing context lots of discussions and discourse is taking place 
around the concern for shrinking space for civil society. There is need that 
national and regional networks of voluntary organizations must take the 
accountability debate to their membership through a planned effort so 
as to strengthen their internal systems and processes based on good 
practices. Together, it is possible to change the character, efficacy and 
relevance of the voluntary sector today in public perception while 
refocusing the need for a critical mass of credible organizations around 
the nation. 

 
Dr. Jayant Kumar 
Chairperson  

 
  



 

 
Executive Directorõs Message  

 
The year 2016-17 proved to be an eventful, fulfilling and challenging year 
for the Credibility Alliance (CA). Various events were organized at the 
national and regional level for capacity building which helped the 
organization in regaining lost space. The number of organization which 
have been accredited and certified by the CA has increased over 600. 

  
The organization has also entered into a partnership with Capgemini for 
purposes of catalyzing its CSR function. CA organized a Partnership 
Development Forum for all its NGO/CSR partners. Other events included 
MDP on NPO Governance in collaboration with Reddyõs foundation and 
Southern Accountability Governance Alliance Private Ltd. CA also 
organized national consultation and orientation workshop for its 
empanelled assessors. National consultation was organized on CSO 
Governance and Compliances where several organizations participated to 
contribute to the discourse and also gained a better understanding about 
the theme. Another workshop was organized for the old and new assessors 
so that they understand the process and elements of Accreditation. 

 
CA has been in the forefront to provide necessary support for the follow up 
processes of Hon. Supreme Court Ruling to the Central Government for 
conducting an Audit of all 32 lakh NGOs, developing guidelines and 
Accreditation system for NGOs. CA has participated in consultation and 
shared its experiences of Normõs development and Accreditation of Non 
profits in India. Credibility Alliance which initiated this idea of Self-
Regulation thirteen years back conceived an idea ahead of its time. Now 
with such a ruling the importance of accreditation and regulation has 
substantially increased. 

  
In the upcoming year, Credibility Alliance intends to focus its efforts more 
on capacity building initiatives for various stakeholders and enhanced 
interaction with the CSR space. 

  
I would like to take this opportunity to extend our sincere gratitude to 
Capgemini for their unconditional support and encouragement in the 
initiatives of Credibility Alliance. 

 
A special note of thanks to our Board Members for their continuous 
guidance and support. We would also like to thank all our partners, 
members and associates who have constantly supported us in all our 
endeavors. I would also like to recognize the hard work and committed 
performance of the staff team of Credibility Alliance.   

 
This year will be remembered for challenges, integration and progress.  
With this we would like to present the Annual Report 2016-17 and once 
again thank all our partners, donors and supporters. 

  
Dr. Harish Vashistha 
Executive Director 



  

About Credibility Alliance 

Credibility Alliance (CA) is a consortium of Voluntary Organizations and networks 
working for the promotion of Good Governance in the Voluntary Sector and 
enhancement of its credibility in the eyes of the stakeholders. CA intends to promote 
transparency and accountability in the Voluntary Sector through self-disclosure 
mechanisms. Following a two-year long extensive consultative process involving more 
than Fifteen hundred Organizations from across the country, the Alliance emerged as 
an initiative from within the sector and was registered in May 2004 as an independent, 
not-for-profit organization. Currently there is very little mechanism within the Sector to 
give assurance about an organization to its stakeholders and to the donors it works 
with. As a result, VOs having good track record goes unnoticed. The Sector is also 
generally questioned for lack of accountability mechanism. Credibility Alliance addresses 
this issue, primarily through Accreditation of voluntary Organizations, which is carried 
out through a structured process, whereby CA recognizes an organization which 
complies with the norms developed by CA, which assures that certain basic parameters 
are in place in an organization. Credibility Alliance has been working to build and 
promote self-regulatory frameworks by defining various norms and standards for the 
Organizations to adhere to, and in doing so help them demonstrate greater 
transparency and accountability of the overall sector. Credibility Alliance believes that 
accountability of VOs is the corner-stone of good governance and an important pre-
requisite for an effective democratic participatory process. A Voluntary Sector, which is 
responsive to the needs of the society, is democratic and transparent in its functioning, 
and is accountable to all concerned. To build the Credibility of the voluntary sector 
through creation and promotion of Norms related to good governance and public 
disclosure. 
 
Objectives 

A fast-emerging voluntary sector in our country is a major contributor in the 
development of Indian society. Hence, it's but natural that the rapid growth of the sector 
in terms of its size, number and resources has generated many questions on the credibility 
of its constituents. Despite this, the existing regulatory bodies in our country have made 
no efforts to set up adequate mechanisms or processes to assess the credibility of 
voluntary organizations in concrete and verifiable terms. Keeping this in view, the 
Credibility Alliance has been working hard to build and promote self-regulatory 
frameworks by defining various norms and standards for the organizations to adhere to 
and in doing so help them demonstrate greater transparency and accountability of the 
overall sector. This is achieved through: 
 
(i) Establishing norms of Good governance based on participation, consultation, 

and Consensus; 
(ii) Developing and promoting an Accreditation system for voluntary 

Organizations; 
 

Providing capacity building support to Organizations for enabling them to improve 
conceptual understanding of what governance and finance practices are necessary, 
what is the existing legal framework, and how to comply with the agreed Norms and 
accountability practices; and Conducting policy advocacy with government, the donors, 
the corporate sector, the media, and the overall public for ensuring better recognition of 
the highly credible work being done by the voluntary Organizations. 

Vision 

A Voluntary 
Sector, which is 
responsive to 
the needs of 
the society, 
democratic, 
transparent in 
its functioning, 
and 
Accountable to 
all concerned. 

Mission 

To build the 
credibility of 
the voluntary 
sector through 
creation and 
promotion of 
norms related 
to good 
governance 
and public 
disclosure. 
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Organizational Profile  

 

 

Legal Status  

Registered Society 

Registration No.  

S- 49315 dated 28.05.2004 

Income Tax Registration No.(Under Section 12A)  

DIT (E) 2004-2005/C-824/04/1487 dated 25.01.2005 

Income Tax Exemption (Under Section 80G)  

NQ.DIT (E) 1/3289 DEL-CE 21649 AY. 2010-11 onwards 

FCRA Registration No.    

083781102 dated 12.12.2007 

Permanent Account No.     

AAAAC2595B 

Registered  Office Address  

B - 32, Tara Crescent, Qutab Institutional Area,  

New Delhi- 110016. 

Office Address    

 206, Second Floor, Kirti Shikhar Building,  

District Centre,Janakpuri, New Delhi- 110 058. 

Statutory Auditors  

S. Sahoo & Co., Chartered Accountant, 107,  

Laxman Singh Complex -1, Munirka, New Delhi- 110 067. 

Bankers  

 ICICI Bank Limited, Panchsheel Park branch, 

 N-138 Panchsheel   Park, New Delhi-110017 . 
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Core Value

 

 
Credibility Alliance is committed to a set of Values that have evolved over time. The 
Norms Committee in association with Alliance member organizations has developed 
these Values as a guiding principal for strengthening the unity among voluntary 
organizations in India. The values are the hub for CA's programs and activities, the work 
among member organizations and all other stakeholders as well as for further.  
 
Autonomy and Self- Governance 
CA is an autonomous body and has its own governing structure and norms for self-
governance. However, it has to adhere to the laws governing such institutions. CA 
maintains its autonomy and functions in a democratic manner. 
 
Voluntarism 
The setting up of CA is out of voluntary choice of its members, who serve on the CAõs 
Board in voluntary capacity, giving their time and skills. Many organizations work with 
the help of volunteers and also receive finances as voluntary contributions from 
individuals and organizations of civil society. 
 
Respect for Diversity 
CA recognizes, accepts, respects and promotes the uniqueness of each individual and 
community along the dimensions of religion and religious beliefs, ethnicity, gender, 
sexual orientation, age, physical ability, socio, economic status, geographic location, 
political beliefs or other ideologies. 
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Integrity 
CAõs activities and practices are carried out with honesty and impartiality. CA is 
incorruptible and promotes the interests of its constituencies and the sector at large, 
without any compromise to its mission and principles. 
 
Democracy & Participation 
CA promotes the right of its stakeholders to be fully informed all and participate in 
decision makings that affect their lives. 
 
Social and Gender Justice 
CA promotes fairness, impartiality and equity in all its activities, practices and dealings 
with all stakeholders and does not discriminate on the basis of gender, caste, class, 
religion, ethnicity, age, color, nationality, ability. CA adopts affirmative policies and 
practices that facilitate equal opportunities for women and groups facing discrimination 
and exclusion. 
 
Respect for Human Rights 
CA respects, promotes and defends the human rights of individuals and communities to 
live in safe, secure and dignified way foster a rights-based approach. 
 
Not-for-Profit Existence 
CA is driven to achieve its vision and mission as a not for profit organization. If some of 
its activities generate income, it can be used to support the CAõs programs and activities. 
 
 

Value Additions for Voluntary Organizations 

 

¶ Commitment to a set of Norms and recognition 

as an accountable, transparent and governance 

driven organization 

 

¶ Building the professional capacity of the 

organization through networking 

Opportunities within a large membership base. 

 

¶ Having a sense of accountability by bringing 

greater credibility to the sector as a whole. 
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Core Programme Areas 
 

 
 
Accreditation 
 
A total of fifty-three organizations were accredited during the financial year 2016-17. 
Out of those the largest number of organizations Accredited was from northern and 
western India. Accreditation as a process ensures that organizations are able to hold up 
a mirror to them to check whether they meet those standards of transparency and 
accountability, which are being considered essential for the survival of NPOs in the 
development sector. As part of this process, they may at times learn and build their 
capacity to comply with various legal and tax procedures or improve their processes of 
Board meetings and documentation. This not only ensures that they become eligible for 
Accreditation, but also improve upon their own procedures of internal control and 
regulation.  

Accreditation
ÅAccreditation by Credibility Alliance is a processthrough which a Voluntary
Organizationiscertifiedasan organizationadheringto AccountabilityNormsand
providing servicesof a reasonablygood quality. The recognitionhelpsthe public
and othersto trust in the quality of its services. TheAccreditationisprovided only
after ensuringthat the organization adheresto certain Minimum Normsdefined
by CA.

CapacityBuilding
ÅCredibility Alliance focuseson the Capacity Building processto maximize its
potential and sustainitswork by adopting the existingbestpractices. CAplansthe
Capacity Building initiatives for the Voluntary Organizationsby identifying and
outlining the gaps in the sector,assessingthe needsand finally instituting the
programs to address those needs. In this regard, CA organizes National
Consultationeveryyear on the topicsrelevant to the Sector.

Networking
ÅCredibility Alliance works closelywith many prominent organizationson various
issuesrelating to the sector. CA also facilitates interaction between experts in
different areasand promotesthe sharingof ideasand information between the
Voluntary Organization and the experts. CA helps VOs to seek issuebased
information in the Sectorthat they are working in, which helps in building the
professionalcapacitiesof VOsthrough training, thereby enablingthem to increase
institutional capacities.

InformationDissemination
ÅCredibility Alliance sensitize,spreadsawareness,assists,educatesand appriseson
the recent developments,responsibilitiesand other critical issuespertaining to
Voluntary Sectorby disseminatingvital information periodicallyto all VOs

During the reporting period altogether 53 files were approved 
for Accreditation under Desirable, Minimum and Basic Norms. 
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Central Accreditation Committee Meetings (CAC)  

The Alliance has set up a Central Accreditation Committee (CAC) ð a group comprising 
of development experts from various fields and some Credibility Alliance Board 
Members. The committee comprises of specialists and eminent experts, possessing skills in 
the areas of organizational management, finance, and social work, which puts the 
aspirant Organizations through a process of rigorous scrutiny on the basis of the Norms 
and standards decided by the Alliance. 

The committee takes a holistic view of an applicant organization on the basis of the 
documents submitted by it. Primarily, observations made by Accreditation Coordinator 
and the expert assessors are taken into consideration.  
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× Identifying and outlining the gaps in the Voluntary Sector 

× Assessing the needs  

× Locating and adopting the existing best practices   

× Finally instituting programs to address those needs  

 

× Challenges related to Accountability of a voluntary organization 

× Accountable Governance Board process and effective financial 

management 

× Recent Development in legal framework (including FCRA and 

Income tax) and implications for Voluntary Organization 

 

 

Capacity Building 
 
Capacity Building initiatives of CA are planned by: 

 

 

 

 

 
Capacity Buildingõ refers to a process of increasing the skills, infrastructure, and resources 
of individuals, Organizations and communities. Capacity building is a key strategy for 
the promotion, delivery and sustainability in voluntary sector. 

Credibility Alliance focuses on the capacity building process to impart knowledge on the 
concepts and practices in implementing the same. The Credibility Alliance plans the 
capacity building initiatives to address the existing gaps by identifying and outlining the 
areas wherein awareness and conceptual understanding is required. 

 

 
 
 
 
 
 

 

Networking 

CA has established associations and works in close proximity with key Organizations to 
expand prospects of collaborative initiatives and high level engagements. 

CA has built association with the following institutions for the information dissemination 
which focuses on building skills. 

× CAPGEMINI 
× OXFAM  
× Confederation of Indian Industry (CII) Foundation  
× GCN 
× Bombay Stock Exchange 
× NASSCOM 
× iVolunteer 
× FMSF 
× FICCI 
× IICA 
× Resource Alliance 
× Fair Trade Forum 
× E-European 
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During the year, meetings were held with Capgemini for Accreditation of their Partner 
organizations. CA also facilitates interaction between experts in different areas and 
promotes the sharing of ideas and information between the Voluntary Organizations and 
the experts. CA assists VOs to seek issue-based information in the sector that they are 
working in, which helps in building the professional capacities of VOs through training, 
thereby enabling them to increase institutional capacities. To this end, the Alliance has been 
working closely with like-minded Organizations like Oxfam India, GuideStar India, 
CAPGEMINI, OXFAM, Confederation of Indian Industry (CII) Foundation, GCN, Bombay 
Stock Exchange, NASSCOM, iVolunteer, FMSF, FICCI, IICA, Resource Alliance, Fair Trade 
Forum ,E-European etc. 

Information Dissemination 
Voluntary Organizations are encouraged to increase their institutional capacities by seeking 
issue-based information and building their professional strength through imparting 
information and inputs received through participation in trainings. In the course of 
providing Accreditation to voluntary Organizations, CA realized the critical need for 
enhancing understanding of Governance related principles and practices. With a view to 
address this need, the Alliance has launched a communiqué for the Voluntary Organizations 
titled òCA Learning Series on Governance and Disclosure Practices for Voluntary 
Organizationsó. The publication aimed at serving as a learning material, seeks to help 
Organizations gain deeper insights in order to bring about desired improvements in their 
governance and accountability practices. 
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CA initiated the Learning Series in March 2012. CA has so far brought out 17 issues of 
learning series out of them 14 on Governance and 3 New Issues on CSR. 

This has received very positive response among organizations & many persons. 

So far, CA has brought out a series covering the following areas: 

Learning Series on Governance: 

Vol. I . 

Issue- I -   Overview of Governance & Board of Voluntary Organizations 

Issue- II - All About Meetings, Notices, Agendas, Minutes & Resolutions 

Issue- III - Meetings through Video Conferencing 

Issue- IV - Various Committees of the Board 

Issue- V - Overseeing Function of Board 

Issue- VI - Conflict of Interest and Principles of Public Life 

Vol. II. 

Issue- I -    Fundamental Attributes of NPOs You should know 

Issue- II - Understanding and preparing Vision & Mission Statement 

Issue- III - Managing Human Resources and Stakeholders of an NPO 

Issue- IV - Fundamental Documents & Due Diligence in an NPO 

Issue- V   -  Delegating Role of Board  

Issue - VI - Audit Committee 

Issue- VII - Board's Role in Crisis Management 

Issue- VIII - Risk Management in NPOs  

Learning Series on CSR Made Easy 

Issue I -   Overview of CSR Law in India 

Issue II -   All about CSR Reporting & Disclosures 

Issue III - Confusing & Debatable Issues under CSR  

The series are circulated to about 600 VOs, including the Member VOs of CA, Resource 
Persons and other associate Organizations. The initiative continues to receive encouraging 
reviews from its recipients, wherein the series and the topics are appreciated for their 
relevance and bringing in more clarity as far as Governance aspects of the VOs are 
concerned. 

CA is sharing Learning Series with its Member organizations. For every Issue shared, CA 
receives overall positive responses from them 
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Activities Conducted by Credibility Alliance 

 
 
 
 

 
 

 
A three-day workshop was organized by Credibility Alliance and Capgemini on 10th to 12th 
August 2016. Capgemini and Credibility Alliance share the common goal of working 
together on opportunities related to òAccreditation of Capgemini NGO partners ð IT based 
platform to monitor and reportó. Credibility Alliance explained the Norms of Accreditation 
and due process involved in the same to the Capgemini partner organizations. Around 30 
Capgemini partner organizations participated in the workshop and were introduced to the 
concept of Accreditation and its possible benefits. Credibility Alliance explained the processes 
which were followed by Q & A session. There was a positive response towards Accreditation 
among the Capgemini partner organizations and all agreed to get accredited in the coming 
months.   
The key issues discussed during the workshop were: NPOs Governance and Compliances, 
Need for IT based Project management system, Designing P3 platform, Developing avenues 
for convergence and cross learning, Institutionalizing Project development forum. Credibility 
Alliance distributed study material to the participants and provided handbook on CSR, 
Development Impact books to the participants. 
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Workshop on òPartnership Development Forumó with  
Capgemini partner organizations 
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