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Message from Chairperson

Credibility Alliance (CA) is akin to a professional body that set Norms or Standards of Governance. These Norms op
the principle of selfegulation that respects the autonomy and seeks to preserve the spirit of innovation Woltheary
Sector. CA is actively involved in enhancing accountability and transparency in the voluntary sector of its 1
organi zations. 7/ /1! date CA has accredited more than

Credibility Allianceworks closely with many prominemrganization®n various issues relating to the sector. CA also facilit,
interaction between experts in different areas and promotes the sharing of ideas and information between the W
Organization and the expt&. CA helps VOs to seéssuebased information in the Sector that they are working i
which helpsin building the professional capacities of VOs through training, thereby enabling them to increase institu
capacities.

India is one of the few counigs that took the initiative to evolve, after extensive consensus building within civil society, i
of self governance. Now those promoted by CA are being practiced by a few hundred voluntary organizations ac
country, which are proud to sharéeir accredited status with donors and other stakeholders. It needs to be mentioned th
norms form the basis for due diligence for several philanthropic agencies as well. But the sobering thought is that QA
reached a small proportion of thea@ups, many are isolated in the rural hinterland. lts message of transparency anad
governance has yet to reach them

CSR in India has traditionally been seen as a philanthropic activity. And in keeping with the Indian tradition, it wasvaty &
that was performed but not deliberated. With the passing of the Companies Act, 2013 and CSR Rules in place, the c!
world is keen to associate with credible VVOs/ NGOs. Within this context the expertise gained by CA will be of use to @i
Interestedto work with and support worthwhile grass roots organizations.

A number of measures had been taken that has enabled Credibility Alliance to emerge to the fore. Some deal with |
technology. CA has updated its website and developed a Comprehensamatioh System, a CSR based knowledge sy:
has been established in the SAMMAAN portal which can be readily accessed by all companies/ Corporate intel
supporting CA accredited NGOs as a part of their CSR expenditure. At present more than twoebliotganizations are
registered on this portal.

Credibility Alliance has launched the second edition of the CSR handbook and four series of Development Impact,
provides a Development Impact report of Large, Medium and Small level organizations.réhegs show case the nature
the work, the range of programmes implemented, by CA accredited NGOs and profiles the assessors who visit the 1
and project sites of the groups working on the grouAdiew HR policy has been finalized. CA intertdsorganize workshop:
in major cities, which will includes Workshop on CSO Governance, Compliances and Engagement with Bus.
Opportunity and ChallengesQrganizational governance, legal compliances and accountalBB7CSR Engagement fo,
achiemg SDGs: opportunities and chall enges, Financial m
Is also in the pipeline.

The current annual report highlights the Credibility Alliance's vision and mission are as valid today as they Were
beginning of the decade. The developments unfolding in the public and corporate domains presage an even
collaboration between them and the voluntary sector. We in the Credibility Alliance set the best practices to innov:
benchmark standas. These have fo be in tune with the diversity and heterogeneity of the sector. Much has
accomplished. Still a lot more needs fo be done.

(Dr.Gautam Vohra)
Chairperson
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About Credibility alliance

Credibility Alliance (CA) is a consortium of Voluntary Organizations and networks working for the
promotion of Good Governance in the Voluntary Sector and enhancement of its credibility in the eyes of
the stakeholders. CA intends to promote transparency and accountability in the Voluntary Sector
through self disclosure mechanisms. Following a twoeyear long extensive consultative process involving
more than Fifteen hundred Organizations from across the country, the Alliance emerged as an
initiative from within the sector and was registered in May 2004 as an independent, not -for-profit
organization. Currently there is very little mechanism within the Sector to give assurance about an
organization to its stakeh olders and to the donors it works with. As a result, VOs having good track
record goes unnoticed. Sector is alsogenerally questioned for lack of accountability mechanism.
Credibility Alliance addresses this issue, primaily through Accreditation of voluntary Organizations,
which is carried out through a structured process, whereby CA recognizes an organization which
complies with the norms developed by CA, which assures that certain basic parameters are in place in

an organization.

Credibility Alliance has been working to build and promote self -regulatory frameworks by defining

various norms and standards for the Organizations to adhere to, and in doing so help them
demonstrate greater transparency and accountability of the overall sector. Credibility Alliance believes
that accountability of VOs s the corner -stone of good governance and an important pre-requisite for
an effective democratic participatory process. A Voluntary Sector, which is responsive to the needs &
the sociely, /s democratic and transparent in its functioning, and is accountable to all concerned. To
build the credibility of the voluntary sector thr ough creation and promotion of N orms related to good

governance and public disclosure.

Vision > Migsion

A Voluntary Sector, which is responsive to b To build the credibility of the voluntary
needs of the society, democratic, transparent sector through creation and promotion of
in its functioning, and accou ntable to all norms related to good governance and
concerned. public disclosure.
1
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Objectives

A fast emerging voluntary sector in our country is a major contributor in the developmenrnhdian society.
Hence, it's but natural that the rapid growth of the sector in terms of its size, humbet @sources has
generated manyquestiorson the credibility of its constituents. Despite this, the existing regulatory bodies in our
country have mac no efforts to set up adequate mechanisms or processes to assess the credibility of voluntary
organizations in concrete and verifiable terms. Keeping this in view, the Credibility Alliance has been working
hard to build and promote self regulatory framew&s by defining varios norms and standards for the
organizations to adhere to and in doing so help them demonstrate greater transparency and accountability of
the overall setor. This is achieved through:

0] Establishing norms of transparent governance, based on participation, consultation, and
consensus;
(ii) Developing and promoting an A ccreditation system for voluntary Organizations;

Providing capacity building support to Organizations for enabling them to improve conceptual understanding
of what governance and finance practices are necessary, what is the existing legal framework, and how to
comply with the agreed norms and accountalyl practices; and Conducting policy advocacy with
government, the donors, the corporate sector, the media, and the overall pdbtiensuring better recognition

of the highly credible work being done by the voluntary Organizations

Org anizational Profile

Legal Status : Registered Society
Registration No. : S 49315 dated 28.05.2004

Income Tax Registration No. : DIT (E) 20042005/G 824/04/1487 dated 25.01.2005
(Under Section 12A)

Income Tax Exemption : NQ.DIT (E) 1/3289 DEIE 21649
(Under Section 80G)
AY. 201011 onwards : 083781102 dated 12.12.2007

FCRA Registration No.
Permanent Account No. : AAAACS9B

Registered Office Address : B- 32, Tara Crescent, Qutab Institutional Area
New Delht 110 016.

Office Address : 206, Second Floor, Kirti Shikhar Building, District Centre,
Janakpuri, New DelRi110 058.
Statutory Auditors . S. Sahoo & Co., Chartered Accountant, 107, Laxman Singh
Complex-1, Munirka New Delhi110 067.
Bankers - ICICI Bank Limited, Panchsheel Park branch1B8 Panchsheel

Park, New Delhi110071
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Core Values

Core Values of Credibility Alliance

Credibility Alliance is committed to a set of Values that have evolved over time. The Norms Committee in

association with Alliance member organizatiorss developed these alues as a guiding principal for

strengthening the unity among volunty organizations in India. Thealues are the hub for CA's programs and

activities, the work among member organizations and all other stakeholders as wellfoasfurther

commitments and responsibilities in the future.

Autonomy and Self-
Governance

CA is an autonomous body and
has its own governing structure
and norms for self governance.
However, it has to adhere to
the laws governing such
institutions. CA maintains its
autonomy and functions in a
democratic manner.

Integrity
CAGOGs
carried out with honesty and
impartiality. CA is incorruptible
and promotes the interests of
its constituencies and the sector
at large, without any
compromise to its mission and
principles.

Not-for-Profit Existence

CA is driven to achieve its vision
and mission as a not for profit
organization. If some of its
activities generate income, it
can be used to
programs and activities.

activities and

s RPPPRCR. t

Voluntarism

The setting up of CA is out of
voluntary  choice of its
members, who serve on the
CAOGs Board i n
capacity, giving their time and
skills. Many organizations work
with the help of volunteers and
also receive finances as
voluntary contributions from
individuals and organizations
of civil society.

Democracy & Participation

CA promotes the right of its
stakeholders to be fully
informed all and participate in
decision makings that affect
their lives.

Respect for Human Rights

CA respects, promotes and
defends the human rights of
individuals and communities to
live in safe, secure and dignified
way foster a rightsbased

the CAOS

pbractices ar

Respect for Diversity

CA recognizes, accepts, respects
and promotes the uniqueness
of each individual and
commuinityn t along the
dimensions of religion and
religious beliefs, ethnicity,
gender, sexual orientatim age,
physical ability, socexonomic

status, geographic location,
political ~ beliefs or other
ideologies.

e

Social and Gender Justice

CA promotes fairness,
impartiality and equity in all its
activities, practices and
dealings with all stakeholders
and does not discriminate on
the basis of gender, caste, class,
religion, ethnicity, age, color,
nationality, ability. CA adopts
affirmative policies and
practices that facilitate equal
opportunities for women and
groups faang discimination
and exclusion.
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Capacity Building

) <

Accreditation

Y
A

Accreditation : Accreditation by Credibility Alliance is a process through which a Voluntary Organization is
certified as an organization adhering to Accountability Norms and providing ses/fea reasonably good
guality. The recognition helps the public and others to trust in the quality of its servicesAddneditation is
provided only after ensuring that the organization adheres to certain Minimum Norms defined by CA

Capacity Building: Credibility Alliance focuses on the Capacity Building process to maximize its potential and
sustain its work by adopting the existing best practices. CA plans the Capacity Building initiatives for the
Voluntary Organizations by identifying and outlininghé gaps in the sectpassessing the needs and finally
instituting the programs to address those needs. In this regard, CA organize National Consultation every year
on the topics relevant to the Sector.

Networking: Credibility Alliance works closely withany prominent organizations on various issues relating to

the sector. CA also facilitates interaction between experts in different areas and promotes the sharing of ideas
and information between the Voluntary Organization and the experts. CA helps VOseek issue based
information in the Sector that they are working in, which helps in building the professional capacities of VOs
through training, thereby enabling them to increase institutional capacities.

Information Dissemination: Credibility Alliarce sensitize, spreads awareness, assists, educates and apprises on
the recent developments, responsibilities and other critical issues pertaining to Voluntary I8ector
disseminating vital information periodically to all VOs

Credibility Alliance |JAnnual Report 201516 -



Accreditation

CREDIBILITY ALLIANCE

Accreditation by Credibility Alliance provides the most significant assurance that an organization meets certain
standards of quality in delivery of services. The Alliance has developed Accreditation mechanisms and
promulgated standards, which are frequently upgraded through a participatory process, to evaluate
compliance by the Voluntary Organizations (VOS).

As on 31.03.2016, 554 Voluntary
Organizations have been Accredited by
Credibility Alliance under Minimum &
Desirable Norms including Voluntary
Organizations certified by Credibility
Alliance under Basic Norms.

Other value additions for the Voluntary Organizations are:

0 Commitment to a set of Norms and recognition

as an accountabletransparent and governance
driven organization
U Building the professional capacity of the

organization through networking

opportunities within a large membership base.
U Having a sense of accountability by bringing

greater credibility to the sector as a Whole
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Accreditation for 201516

Region wise Accreditation Number

4 N\
Region
2o HEast
08 M West
11 i North
08 H South
\_ /]

During the reporting period, 7
CAC meetings were held and
altogether 67 files  were
presented for  Accreditation
under Desirable and Minimum
Norms.

Central Accreditation Committee Meetings (CAC)

The Alliance has set up a Central Accreditation CommittigAC) d a group comprising of dvelopment
experts from various fields and few Credibility Alliance Board Members.cdmmittee comprises of specialists
and eminent experts, possessing skills inateas of organiational management, finance, and social work,
which puts the aspirant Organizations through process of rigorous scrutiny on the basis of the Norms and

standards decided by the Alliance.

The ommittee takes a holistic view of an applicant orgazaition on the basis of the documents submitted by
it. Primarily, observations made by the expert assers are taken into consideration.
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Capacity Building

Capacity Building

Capacity Building initiatives of CA are planned by:

x |dentifying and outlining the gaps in the Voluntary Sector,
x  Assessing the needs,

x Locating and adopting the existing best practices and

x  Finally instituting programs to address those needs

6Capacity refrs toladioacess dcreasingthe skills, infrastructure, and resources of individuals,
Organizations and communities. Capacity building is a key strategy for the promotion, delivery and
sustainability in voluntary sector.

Credibility Alliance focuses on the capacity building pro¢esspart knowledge on the concepts and practices
in implementing the same. The Credibility Alliance plans the capacity building initiatives to address the existing
gaps by identifying and outlining the areas wherein awareness and conceptual understaigineguired.

x Challenges related to Accountability of a Voluntary organization
x  Accountable Governance Board process and effective financial management

x Recent Development in legal framework (including FCRA and Income tax) and

implicat ions for Voluntary Organization
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Networking

CA has established associations and works in close proximity with key Organizations to expand prospects of

collaborative initiatives and high level engagements.

CA has built association witthe following institutionsfor the information dissemination which focuses o
building skills.

OXFAM

CAPGEMINI
Confederation of Indian Industry (Cll) Foundation
GCN

Bombay Stock Exchange
NASSCOM

iVolunteer

FMSF

FICCI

[ICA

Resource Alliance

Fair Trade Forum
E-European

X X X X X X X X X X X X X

During the year meetings were held with Capgemini for Accreditation thieir Partner organizationsCA also

facilitates interaction between experts in different areas and promotes the sharing of ideas and informa
between the Voluntary Organizations and the experts. CA assists VOs to seebkassaeinformation in the

sector that they are working inwhich helps in building the professional capacities of VOs through trainir
thereby enabling them to increase institutional capacities. To this end, the Alliance has been working cl
with like-minded Organizations likéOxfam India, GuideStar India, élpAge India, VANI, National Foundation
for India, Confederation of India Industry (CIl), TISS CSR Hub, India Policy Foundation, Global Con
Network, NEGFire, PRIA, Socio Research and Reform Foundation (SRRF) etc.

=)

tion

g,
osely

pact
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Information Dissemination

Voluntary Organizations are encouraged to increase their institutional capacities by seekingbasee
information and building their professional strength through impiag information and inpus received

through participation in trainings. In the course of providing Accreditation to voluntary Organizations, CA
realized the critical need for enhancing understanding of Governance related principles and practices. With a
view to address this g, the Alliance has launcheda o mmuni qu® for the Voluntary
Learning Series on Governance and Disclosure Pract
at serving as a learning material, seeks to help Organizations) gigeper insights in order to bring about

desired improvements in their governance and accountability practices.

CA initiated the Learning Series in March 2012. CA has so far brought out 17 issues of learning séthesnou
14 on Governance andew Issues on CSR.

This has redeed very positive response amomgganizations & many persons.

So far, CA has brought out a series covering the following areas:

Learning Series on Governance:

Vol.l.
Issue | - Overview of Governance & Board of Voluntary Organizations
Issue Il - All About Meetings, Notices, Agendas, Minutes & Resolutions
Issue Il - Meetings through Video Conferencing
Issue IV - Various Committees of the Board
Issue V - Overseeing Function of Board
Issue VI - Conflict of Interest and Principles of Public Life

Vol.ll.

Issue | - Fundamental Attributes of NPOs You should know
Issue Il - Understanding and preparing V ision & Mission Statement
Issue Ill - Managing Human Resources and Stakeholders of an NPO

Issue IV - Fundamental Documents & Due Diligence in an NPO
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Issue V - Delegating Role of Board
Issue- VI - Audit Committee
Issue VII - Board's Role in Crisis Management

Issue VIII - Risk Management in NPOs

Learning Series on CSR Made Easy

The series are circulate about 600 VOs, including the Member VOs of CA, Resource Persons and other
associate Organizations. The initiative continues to receive encouraging reviews from its recipients, wherein the

Issuel - Overview of CSR Law in India
Issuell - All about CSR Reporting & Disclosures

Issue llI- Confusing & Debatable Issues under CSR

series and the topics are appreciated for their relevance anthding in more clarity as far as Governance
aspects of the VOs are concerned.

Handbook on CSR forCorporate & NPOs published onNovember 2015

10

CA is sharing Learning Series with its Member organizations. For every Issue shared, CA receives

overall positive responses from them.

India is probably the first country to enact a law mandating Corporai
Social Responsibility as a part of Companies Act, 2013. The inte
the Government is laudable. However, the implementation of su
laws is likely to present many practical, procedural and controvers
problems which will need to be tackled with a degree of imaginatio
The laws governing the Not for Prof Organizations have also be
drastically changed in the recent past. ImplementingRCB a multi-
faceted issue which requires an understanding of various laws
rules applicable to companies and NPOs in India. Moreover, me
large NPOs in the country have more than 50% foreign sharehold
that is subject to specific regulation¥he second edition of the
OHandbook on CSR for Corporate
various legal issues pertaining to CSR in India. It explains the va
key registration, governance and management issues pertaining
NPOs. This handbook shouldelp the Corporates, Corporate
Foundations, other NPOs, consultants, auditors etc. in understani
the various governance and legal issues in simplified fohms. Book
provides a licid and detailed analysis of the following:

2nd Edition

Handbook on

CSR

for Corporates
& NPOs

IVE GUIDE ON

DR. MANOJ FOGLA ‘

Credibility Alliance [Annual Report 201516 -


http://www.credibilityalliance.org/home/e_communique_details.php?dir=MTU=
http://www.credibilityalliance.org/home/e_communique_details.php?dir=MTU=
http://www.credibilityalliance.org/home/e_communique_details.php?dir=MTU=

Corporate Social Responsibility Laws

Formation of Corporate Foundations & NPOs

Implementing CSR through NPOs

Governance & Legal Regulations for NPOs

Foreign Contribution Regul ation Actos
Income Tax Implications on CSR

CSR Implications on ForeignCompanies

Foreign Exchange Manage mEoreignNPOg 6s | mpl

< <K<K <K<K<LK KL

0Deveéop ml nbopak setied which includes profile ofNGOswas published

During the Accreditation process, it has been examined that allXli&Os are doing tremendous and
remarkable work on the ground, even with very less resources and low budget. Credibility Alliance tried to
highlight the work of few Accredited organizations in its Development Impact series.

Last year CA has publishedthedit part of et bpmensaer | mpao Déprofiidhdf I5h con't
large size VOs who had the yearly budget more that Rs one crore.

This year CA published three parts of this series:

1.0Devel opment | mp a c t Thispubcat®n cortairdthe brief profile 0f 20\ti® ks
organizations who manage their activities within the yearly budget of more than 25 lakes and less than Rs one
crore. |t also consists of the enlightenment of our learned assessors, whose report and vimnaseéssed

NGOs are the important part of the Accreditation process

2. 0Devel opment | mpact-ThidpubficatiBrrcontaisthedriebpfofile20020 H@B© s
organizations who manage their activities within the yearly budget of ldent25 lakhs.

3. 0Devel opmeht an snip@rc @ irhisgditibn isvaeampilation of the profiles of small, medium
and large VOs mentioned in Development Impacttll and 11l part.

The profile ofall theseN G Ol@ase been culled from theiAnnual Reports, web site and other related
documents.

oDevel opment | mp§¢d

11
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Activities conducted by Credibility Alliance

Workshop with Beijing Civil Society Development Research Centre

A shortorientation workshop was facilitated for Beijing Civil Society Development Research Centretion 10
March, 2016 at EFICOR, Jampaki, New Delhi. The exchange began with sharing of experiences by CA an the

civil society scenario in India, Legal frameworkMdfP O0 s , Accreditati on, i ts
been developed and are being followed by CA. This presentation of CA Norms and Accreditation proce
explained to the delegates which was followed by a Question Answer session and sharind sbaety
scenario in China by China Development Brief team.

_EFICOR

One day workshop on Good Governance Process, Compliances in Voluntary Organizations and
Accreditation Norms and process of CA,with Christian Children Fund of Canada.

CAorganized a one day workshop on Good Governance Process, Compliances in Voluntary Orgasizaitit

Nor
SS was

Accreditation Norms angrocess of CA, for Christian Children Fund of Canada, its partners and team members

at Chennai on 22nd March, 2016. The key issussudsed during the workshop inclsde/erview of thecivil

society organizationggood governance and legal compliances, brief overview of CA, principles and Norms,

Accreditation and strategies for CCFC partnéwcreditationCompliance to CA DisclosureoNns

12
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Governance

Organization Structure

General Body

;

Governing Board

Executive Director

13

Executive Deputy Accreditation Programme Support
Director Manager Coordinator Associate Staff
(Admin &
Accreditation)
Dr. Harish Mrs. Tejinder Mr. Sachin Miss. Kajal Mr. Parveen
Vashistha Kaur Dhar Singh Kumar
| |
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Dr. Gautam Vohra
Chairperson Credibility
Alliance, Chairman
Development Research
& Action Group (DRAG)

Mr. Amit Arora :
Treasurer Credibility Alliance;

Mr. K .P. Rajendran
Member Credibility
Alliance, Chief Executive

Mr. Jayant Kumar,
Member Credibility Alliance, ;
Head of Program CASA Indié

of SACH
Ms. Shefali Chaturvedi Ms. Priya Naik
Member Credibility Member Credibility Alliance

Alliance, SenioDirector
Confederation of Indian

Industry

Rev. Kennedy Mr. Ashok Kumar Seth
Dhanabalan Member Credibility Alliance,
Member Credibility Director Finance and
Alliance, Executive OperationsPlan India

Director Eficor

Mr. Avenash Datta Mr. Anjani Kumar Sharma
Member Credibility Member Credibility Alliance, |
Alliance Chartered Accountant
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